Simulated
Workplace






https://drive.google.com/file/d/19Cm1wRJH-mZ8cIC0bv_Kv5NrDqGc0Ylo/view

Simulated Workplace
Mission Statements

Instructor’s Mission Statement:

“To create an engaging student led learning
environment that grows the technical and soft
skills necessary to be a successful employee
In today’s automotive environment.”



Simulated Workplace
Mission Statements cont.

Sample of Student Generated
Mission Statement:

“To learn and excel in the field of Automotive
Technology while demonstrating the
Integrity and confidence to meet and exceed
the needs of our customers.”



Elements of
Simulated Workplace

e Development of a company profile that
Includes a written handbook on policies
and procedures

e Formal attendance keeping policy that
includes clock in/out

e Defined rotating roles within the
company that allow for the opportunity
to develop leadership skills



Elements of Simulated
Workplace cont.

e Random drug testing policy
e Quality industry relevant safety training
e |ntegrating a project based learning approach

e |ncorporate the ability to practice presentation
and collaboration skills





https://drive.google.com/file/d/1uJSO91r_DLN9PqIgdIj8naAPLLpM_Gv4/view



https://drive.google.com/file/d/1DGqEsjVJTgTWGTCzUT2FLsG3z00ZzKX_/view

Demonstrating the Need cont.

A sample from Forbes traits of the ideal
employee:

Action Oriented
Ambitious
Autonomous
Honest

Modest

Display leadership
Confident
Marketable



Demonstrating the Need cont.

Excerpt from Google's surprising study

In 2013, Google decided to test its hiring hypothesis by crunching
every bit and byte of hiring, firing, and promotion data
accumulated since the company’s incorporation in 1998. Project
Oxygen shocked everyone by concluding that, among the eight
most important qualities of Google’s top employees, STEM
expertise comes in dead last. The seven top characteristics of
success at Google are all soft skills: being a good coach;
communicating and listening well; possessing insights into others
(including others different values and points of view); having
empathy toward and being supportive of one’s colleagues; being
a good critical thinker and problem solver; and being able to make
connections across complex ideas.




LCTC CARES Rubric

Courteous, Attitude, Respect,
Ethical, Service-Oriented

Work Ethic;
Attendance
Tardiness

On Task, Focused, Engaged
Respect

Oral Communication:

Appropriate Interactions/Appropriate
Language

Listening
Respect/Tolerance



5 S - An Efficient Workplace
Equals a Safe Workplace

Sort
Straighten
Shine
Standardize

Sustain



———f
CARES Rubric

uit~aue Attitude, Respect, Ethical, Service-Oriented
LAKE CAREER & TECHNICAL CENTER

reparedness

On Task, Focused,
Engaged

Appropriate

Respect/Tolerance

WORK ETHIC
(10% of Quarter Grade)

RAASTERY
% ‘ndards)

ed aosenes

*Always comes 1ot

teacher oromot

eAlways has 4. mat:

ready to start class when bell rings.
«Always is proactive in helping others

+Always remains focused and
engaged without prompts from
teacher

«Does not talk out of turn and/or
distract otners from learning
+Always helps others stay on task

«Always demonstrates respect for
others

« Always acts as a responsible and
respectful representative of our
school

PARTIAL MASTERY
(Needs Work)
«Only one unexcused absence

+Only one tardy

»Usually comes to class prepared
without teacher prompt

«Usually has all materials on hand and
ready to start class when bell rings
«Usually is proactive in helping others *Rarely

«Usually remains focused and
engaged without prompts from
teacher

+Usually does not talk out of turn

and/or distract others from learning

=Usually helps others stay on task.

«Usually demonstrates respect for
others

+Usually acts as a responsible and
respectful representative of our
school

ORAL COMMUNICATION

«Always demonstrates eye contact,
uses aopropriate body language when
engaged in conversation

=Always uses language that is

appropriate for the situation or task at|

hand

»Always listens to the thoughts and
ideas of others

«Always helps create a positive
listening environment

*Always responds with appropriate
conversation

*Always communicates respectfully to|
others

*Always demonstrates tolerance and
understanding while engaged in
conversation

«Always acts as a responsible and
respectful representative of our
school

hand

=Usually listens to the thoughts and
ideas of others

*Usually helps create a positive
listening environment

=Usually responds with appropriate
conversation

«Usually communicates respectfully to

others

«Usually demonstrates tolerance and
understanding while engaged in
conversation

*Usually acts as a responsible and
respectful representative of our
school

NOVICE

(Seriously Lacking Work Ethic)

[eTwo or more unexcused absences

«Two or more tardies

«Rarely comes to class orepa red
without teacher oromot

«Rarely remains focused and engaged

without prompts.

«Often talks out of turn and distracts

others from learning
eRarely helps others stay on task

sRarely demonstrates respect for
others

Rarely acts as a responsiole and
respectful representative of our

«Rarely has all materials on hand and
ready to start class when bell rings
is proactive in helping others




Observations and Reflections

e This initiative was initially met with hesitation due
to students fear of change but once the practice
was accepted really allowed the leaders in the
class to shine.

e [he creation of an organizational structure
allowed the students to rely on their “co-workers”
as opposed to going directly to management.

e Students developed the ability to recognize
negative work habits and began to hold each
other accountable to their company standards.





https://drive.google.com/file/d/1lTtUQJ4GDiFrAw_kBO1qaP8Vsr1uL8-1/view

Contact Information:

Jackie Jenkins, Director

Paul Fleming, Automotive Technology Instructor

573-346-9260


mailto:jjenkins@camdentonschools.org
mailto:pfleming@camdentonschools.org

